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WHAT IS SCHOOLS FIRST?

Schools FIRST is the Financial Integrity 
Rating System of Texas.

This is the twentieth year the financial 
health of every school district in Texas has 
been evaluated.

The primary goal of Schools FIRST is to 
achieve quality performance in the 
management of the school district’s 
financial resources, a goal made more 
significant due to the complexity of the 
accounting associated with Texas School 
Finance Systems.

School districts are required to hold a 
public meeting to publicize the district’s 
financial report and rating.



SCHOOLS FIRST RATINGS 

Possible ratings are Superior (A), Above 
Standard (B), Meets Standard (C) and 
Substandard Achievement (F).

Schertz-Cibolo-Universal City ISD 
received a Superior Rating from TEA, 
achieving 90 of 100 points in the indicator 
system.

Ratings are based upon financial data 
from the 2020-2021 School Fiscal Year.

20 indicators were used by TEA to 
determine the district’s Schools FIRST 
Rating.



2020-2021 Texas 
Ratings

Source: TEA’s Web site

RATINGS COUNT % TOTAL

Superior = A 890 85.83%

Above Standard = B 86 6.82%

Meets Standard = C 36 6.18%

Substandard 
Achievement = F 7 1.17%

TOTALS 1,019 100%



20 RATING INDICATORS

1. Was the complete annual financial report (AFR) 
and data submitted to the TEA within 30 days of the 
November 27th or January 28th deadline depending 
upon the district’s fiscal year-end date (June 30th or 
August 31st)?

YES – Financial report was filed with TEA as of 
December 20, 2021.

2. Was there an unmodified opinion in the AFR on 
the financial statements as a whole?  (The 
American Institute of Certified Public 
Accountants (AICPA) defines unmodified 
opinion.  The external independent auditor 
determines if there was a unmodified opinion.)
YES- The District received an unmodified opinion 
or “clean audit”.



3. Was the district in compliance with the payment 
terms of all debt agreements at fiscal year end? (A 
debt agreement is a legal agreement between a 
debtor and their creditors, which includes a plan for 
paying back the debt.)

YES – Financial obligations, bills, and payments were 
made in a timely manner.  There were no disclosures in 
the AFR concerning default on debt agreements.

4. Did the district make timely payments to the  
Teachers Retirement System (TRS), Texas Workforce 
Commission (TWC), Internal Revenue Service 
(IRS), and other government agencies?

YES – Payments were made in a timely manner.  



5. Was the total unrestricted Net Position balance 
(Net of the accretion of interest for capital 
appreciation bonds) in the governmental activities 
column in the Statement of Net Positions greater 
than zero? (If the school district's change of students 
in membership over 5 years was 7 % or more, then 
the school district passes this indicator.) 

This indicator was not scored by TEA this year.

6. Was the average change in (assigned and 
unassigned) fund balances over 3 years less than a 25 
percent decrease or did the current year's assigned 
and unassigned fund balances exceed 75 days of 
operational expenditures? (If the school district fails 
indicator 6, the maximum points and highest rating 
that the school district may receive is 89 points, B = 
Above Standard Achievement.)

Ceiling Passed
SCUC average change = 12.08% increase over 3 years.

Current (20-21) Fund Balance = $57,000,826
75 Days Operating Costs = $26,233,306
Therefore Current Fund Balance > 75 Days Operating



7. Was the number of days of cash on hand and 
current investments in the general fund for the 
school district sufficient to cover operating 
expenditures (excluding facilities acquisition and 
construction)?

Yes – SCUC received maximum 10 points

This indicator measures how many days after the end of 
the fiscal year the district could have dispersed funds for 
operating expenditures.

8. Was the measure of current assets to current 
liabilities ratio for the district sufficient to cover 
short-term debt?

YES – District ratio is 3.44, which is greater than 
3.0 (ratio required for maximum points = 10).

This indicator measures whether the district has 
sufficient short-term assets at the end of the fiscal year 
to pay off short-term liabilities.



9. Did the district’s general fund revenues equal or 
exceed expenditures (excluding facilities and 
construction)?  If not, was the district’s number of 
days of cash on hand greater than or equal to 60 
days?

YES – The District’s general fund revenues exceeded 
expenditures (excluding facilities and construction) by 
$5,427,708.  SCUC received all 10 points for this 
indicator.

This indicator simply asks if a district spent more than it 
earned.  The District automatically passes if it has more 
than 60 days cash on hand.

10. Did the school district average less than a 10% 
variance (90%-110%) when comparing budgeted 
revenues to actual revenues for the last 3 fiscal 
years?

This indicator was not scored by TEA this year.



11. Was the ratio of long-term liabilities to total 
assets for the district sufficient to support long-
term solvency? (If the District’s 5 year % change 
in students was 7% or more, then district passes 
this indicator.)

YES – The District’s ratio of long-term liabilities to 
total assets is 0.944, which only earns the District 2 
points for this indicator.  To receive 10 points the 
district ratio would need to be less than or equal to 
0.6000.  

SCUC 5 year percent change in students was not 
greater than 7%.

12. Was the debt per $100 of assessed property value 
ratio sufficient to support future debt repayments?

YES – The District property value ratio equates to 
6.8992 (which falls in the range set by FIRST to 
receive 8 points).  SCUC ratio would need to be less 
than or equal to 4 to receive 10 points.

This indicator asks about the school district’s ability to 
make debt principal and interest payments while 
comparing to FIRST target amounts.



13. Was the district’s administrative cost ratio equal 
to or less than the threshold ratio?

YES – The District’s administrative cost ratio is 
5.87% so the District received 10 points for this 
indicator.

This indicator measures the percentage of school district’s 
budget spent on administration.

The official standard used by TEA for Schools FIRST 
calculates Administrative Cost Ratio as follows:

(Instructional Leadership Costs + General Administration)
Divided by 
(Instruction Costs + Guidance and Counseling)



14. Did the school district not have a 15% decline 
in the students to staff ratio over 3 years?  If the 
student enrollment did not decrease, the school 
district will automatically pass this indicator.

SCUC received 10 points for this indicator due to 
meeting the threshold and student enrollment.

15. Was the school district’s ADA within the 
allotted range of the district’s biennial pupil 
projection(s) submitted to TEA?

This indicator was not scored by TEA this year.

This indicator measures how well the district was able 
to project average daily attendance for the coming 
biennium for payment purposes.  Projected ADA is 
compared to actual. 



16. Did the comparison of Public Education 
Information Management System (PEIMS) data to 
like information in the district’s AFR result in a 
total variance of less than 3 percent of all 
expenditures by function?

YES - SCUC PEIMS data compared to like 
information in the district’s AFR resulted in less 
than 3% variance.

This indicator measures the quality of district’s data 
reported to PEIMS and in the annual audit. If the 
difference in numbers reported in any fund type is 3 
percent or more, your district “fails” this measure. 



17. Did the external independent auditor report 
indicate the AFR was free of any instance(s) of 
material weaknesses in internal controls over 
financial reporting and compliance for local, state, 
or federal funds? (The AICPA defines material 
weakness)

YES -- No material weaknesses were noted in the 
AFR.

18. Did the external independent auditor indicate the 
AFR was free of any instance(s) of material 
noncompliance for grants, contracts, and laws related 
to local, state, or federal funds? (The AICPA defines 
material noncompliance.)

YES -- No material noncompliance was noted in the 
AFR.



19. Did the school district post the required 
financial information on its website in accordance 
with Government Code, Local Government Code, 
Texas Education Code, Texas Administrative Code 
and other statutes, laws and rules that were in 
effect at the school district's fiscal year. 

YES -- SCUC posted the financial information as 
required.  The District received all 5 points for this 
indicator

20. Did the school board members discuss the 
district's property values at a board meeting within 
120 days before the district adopted its budget? 

YES -- SCUC Board of Trustees discussed district 
property values on June 1, 2021.  The District passed 
this indicator

This indicator measures whether the school board 
had the opportunity to consider the impact of changes 
in property value on the finances of the district. 



RESULTS?

PASSED 

90 points out of 100 points
(70 points minimum to pass)

Rating:

SUPERIOR 
ACHIEVEMENT



DISCLOSURE #1

SUPERINTENDENT’S 

CONTRACT















DISCLOSURE #2

Reimbursements Received by the Superintendent and 
Board Members for Fiscal Year  2020-2021

*  The spirit of the rule is to capture all “reimbursements”  or 
payments made on behalf of Board Members or the 
Superintendent for fiscal year ended 2021, regardless of the 
manner of payment, including direct pay, credit card, cash, 
and purchase order.

For the Twelve-
month Period Ended           
August 31, 2021
Description of 
Reimbursements

Dr. Clark 
Ealy

Gerald 
Perkins

Amy 
Driesbach

Robert 
Westbrook

Gary 
Inmon

David 
Pevoto

Ed         
Finley

Leticia 
Sever

Meals 858.00$      198.86$      198.86$      198.86$           198.86$      198.86$      198.86$      198.84$      

Lodging 873.12$      425.00$      -$           -$                 425.00$      -$           425.00$      -$           

Transportation 2,121.05$   -$           -$           106.90$           106.90$      -$           -$           -$           

Motor Fuel -$           -$           -$           -$                 -$           -$           -$           -$           

Other 54.49$        -$           -$           -$                 -$           -$           -$           -$           

Registration 2,234.08$   325.00$      325.00$      -$                 1,710.00$   660.00$      1,215.00$   1,100.00$   

Total 6,140.74$   948.86$      523.86$      305.76$           2,440.76$   858.86$      1,838.86$   1,298.84$   

Total 14,356.54$      



DISCLOSURE #3

Outside Compensation and/or Fees Received by the 
Superintendent for Professional Consulting and/or 
Other personal Services in Fiscal Year  2020-2021

DISCLOSURE #4

Gifts Received by the Executive Officer(s) and 
Board Members (and First Degree Relative, if 
any) in Fiscal Year 2020-21

DISCLOSURE #5

Business Transactions Between School District 
and Board Members for Fiscal Year 2020-2021

NONE TO REPORT

NONE TO REPORT

NONE TO REPORT



Questions
and

Comments
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